SIGNATURE TALK

Board Governance That Actually Governs

What high-performing boards do differently, and how to get yours there.

“Most boards mistake attendance for governance. High-performing boards
know the difference, and it shows up in the numbers.”

IDEAL FOR WHAT AUDIENCES LEAVE WITH
o Nonprofit and for-profit boards doing annual o The four duties every director should be able
self-assessments to name without looking them up
* New board chairs and governance e How to tell the difference between a board
committees that governs and one that meddles
o CEOs who want a more useful board, not just e A governance scorecard covering strategy,
a more compliant one risk, talent, and culture

o The conversation chairs must lead to keep
the board from drifting into the weeds

HOW IT IS DELIVERED

BOARD RETREAT KEYNOTE FULL BOARD RETREAT CHAIR AND CEO SESSION
60 to 90 minutes Half-day or full-day facilitation Private 90-minute working
session

WHY THIS TALK, FROM THIS SPEAKER

Board Chair of Choice in Aging since 2022. Former Chair, De La Salle High School Board of Trustees. Extensive
work with nonprofit and for-profit boards on governance redesign.
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